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This presentationicontains-forward-looking statements. These statements

have been made by'the Directors in'good faith-based on the information ’,gﬂ; 3
available to them up to the time of the preparation of this presentation. #v. '
. Due to the inherent uncertainties, including“both economic and business -
risk factors underlying such forward-looking information, actual results
may differ materially from those expressed or |mpI|ed by these forward- -
Iookmg statements. T - : ko)
i e e

" The Directors undertake no obligation to update any forward-looking

statements contained-in this pre.sentatlonT.\ALheIheins a result of new
information, future events or otherwise.

s i
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Strong operational delivery; robust cash generation

STRONG FINANCIAL EFFECTIVE OPERATIONAL STRATEGY EVOLUTION
CAPABILITY EXECUTION

Expansion of Group’s Amenity,

€90 8m > Strong performance in volatile operational trading conditions R )
o > Q4 recovery in Northern Hemisphere, following Q3 weather Environmental and Ecology business
Operating profit (FY22 €119.7m) > Strong organic growth in our LATAM business Driven by Acquisitions
> Post year end - Ukraine business will wind down at the *
end of September ) & ) o
53.16 cent Qe adfigen T NG

Adjusted EPS (FY22: 71.53 cent)

€104.4m €57.8m! Progressing ESG Strategy

COZ “ T\ SCENCE

Free Cash Flow (178.2% FCF conversion Ireland 1
( ’ ) and:The UK €17-3m

Continental l, \ /| e ﬁ\\( Nurturing

= Growth
12.6% S Eurore =
e Creation of Carbon Setting of Science Based Development of the

Transition Plan to 2032 Targets (‘SBTi’) Company’s Sustainability /
ROCE (Target range 12 -15%)

1
16.8 cent €15.7m

Latin

_ Investing for Growth
Total Dividend (2022: 16.0 cent) /Amerlca

Yy OFIST

AGBIOTECH

Progressing well towards
achieving CMD 2022 targets

Production ERP Fast-tracking
expansion implementation Biologicals

1 Operating profit

2023 originenterprises.com 3



Trading Review

Ireland and the
United Kingdom

> Return to more normalised trading conditions as
commodity markets softened through H2.

> Underlying volume reduced by 7.4%, primarily
reflecting:

* Fertiliser raw material price volatility
* Impact of weather on crop protection volumes

* Partially offset by strong demand across seed portfolio

> Encouraging innovation pipeline spanning our
nutrition, BioSolutions and digital portfolios.

> Delivered strong growth within our Amenity,
Environmental and Ecology division and broadened our
service and product capability through acquisition.

Ireland

Operating Profit (€'m)

2023 2022 2021 2020 2019 2018

Operational Review - Ireland and the United Kingdom

Change on prior year

Constant

2022 Change Underlying®  Currency?

€m % % %

Revenue 1,641.8 1,614.4 1.7% 2.6% 4.0%
Operating profit? 57.8 94.5 (38.8%) (41.1%) (37.2%)
Operating margin? 3.5% 5.9% (240bps) (250bps) (230bps)
Associates and joint venture? 6.8 (41.0%) (40.4%) (40.4%)

Before amortisation of non-ERP intangible assets and exceptional items
Profit after interest and tax before exceptional items

Excluding currency movements and the impact of acquisitions and disposals
Excluding currency movements

o

2023

originenterprises.com 4



Ireland and the United Kingdom
Accelerating our participation in the Amenity, Environmental and Ecology markets

Established position as a
leading provider of
sports turf solutions

(=

2rigin

amenity solutions

MARKING

Quality Fertiliser Products

F THE LINE

(=

Recent acquisitions strengthen our presence in
landscaping and nature-based solutions, and
entry into environmental and ecology markets

Products

) 4
greentech agrigem

*# -
R gréen

Revenue (€'m)

2023 2022 2021 2020 2019 2018

Operational Review: Amenity, Environmental and Ecology

Change on prior year

Advice & Services

new

ENVIRONMENTAL

meaking ecology our business

B o st
|° eystone

2022 Change

€m %

Revenue 103.8 23.9%
Operating profit? 8.8 26.1%
Operating margin? 8.6% 8.4% 20bps

1. Before amortisation of non-ERP intangible assets and exceptional items

Share of Group operating profits increased to 12.2% (2022: 7.3%)



Trading Review

Operating Profit (€'m)

Continental /Uk_
Europe poland
> Delivered a solid performance in FY2023
* Underlying volume reduced by 18.2%, driven by Ukraine and 15.8 132 0 139 B 158 Romania =
pricing impact of volatile fertiliser raw material prices 5023 2022 2021 2020 2019 2018
* Strong performance in Romania, supported by a robust
planted area and generally favourable growing conditions
* Poland delivered a good performance — delivering a Operational Review - Continental Europe’
reduction in working capital year-on-year
Change on prior year
. . . . . . . Constant
> Farm sentiment in the region is cautious as commodity price 2023 2022 Change Underlying®  Currency*
volatility delays purchasing decisions il €m % % %
Revenue 464.6 461.8 0.6% 2.4% 2.4%
Operating profit? 15.8 14.8 6.6% 5.1% 5.1%
> Investment in product capacity expansion across both Poland Operating margin2 3.4% 3.2% 20bps 10bps 10bps

and Romania to meet growing demand for own products

1. Excluding crop marketing. While crop marketing has a significant impact on revenue, its impact on operating profit is
less significant. For the year ending 31 July 2023 crop marketing revenues and profits attributable to Continental
. . . Europe amounted to €231.7 million and €1.5 million respectively (2022: €192.7 million and €0.8 million respectively).
> Ukralne operatlons WI" CIOSE at the end Of September 2023 - An analysis of revenues, profits and margins attributable to agronomy services and inputs more accurately reflects
minimal impact on regional operating profit following closure the underlying drivers of business performance o
2. Before amortisation of non-ERP intangible assets and exceptional items
Excluding currency movements and the impact of acquisitions
4.  Excluding currency movements

w

2023 originenterprises.com 6



Trading Review

Latin
America

> Underlying volume increased by 30.1%, following expansion
of product range and increased production throughput

* Investments have been made in the organisational structure,
including the expansion of the sales team

e Further investment underway to alleviate production
constraints and support growth demand over next 3-4 years

> Flrst AgBiotech successfully launched in late FY23,
performing in line with expectations

> Performance benefited from favourable YOY currency
movements

> 35% Put/Call completed post year end

Operating Profit (€'m)

5
: =@ SI—
2023 2022 2021 2020 2019 F I{

AGBIOTECH

4
Fortgfcen

Paranad State Minas

Gerais State

Operational Review - Latin America

Change on prior year

Constant

2022 Change UnderlyingZz Currency3

€m % % %

Revenue 73.2 61.3% 48.5% 48.5%
Operating profit! 9.7 62.1% 47.3% 47.3%
Operating margin? 13.2% 10bps (10bps) (10bps)

1. Before amortisation of non-ERP intangible assets and exceptional items
2. Excluding currency movements and the impact of acquisitions
3. Excluding currency movements

2023 originenterprises.com 7
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FY 2023 Financial Summary

P €

il o) :

A ~
PERFORMANCE CASH & DEBT Capital Allocation

REVENUE OPERATING PROFIT FREE CASH FLOW ACQUISITIONS TOTAL DIVIDEND
€2,456.2m €90.8m €104.4m €30.1m 16.8 cent
+5.5% Underlying revenue 2022: €119.7m 2022: €108.5m 2022: €1.5m 2022: 16.0 cent
ROCE ADJUSTED EPS NET CASH STRATEGIC CAP-EX SHARE BUYBACK
12.6% 53.16¢ €53.2m €28.3m €20.0m
Target Range 12-15% 2022: 71.53c 2022: €43.4m 2022: €17.2m 2022: €40.0m

2023 originenterprises.com 9



Strategic Ambition
Cumulative targets FY22 to FY26

2017-2021

Q FY22- FY26 @\ % of CMD target
Q performance CMD 2022 Target \ Delivered to date

Historic

Cumulative Group Cumulative Group
Operating Profit Operating Profit

€415m

Free Cash flow Free Cash Flow

150%

Average cash
conversion

€325m >%0%

Average cash
conversion

2023 originenterprises.com 10



Cash Flow and Balance Sheet

Significant cash generation and strong balance sheet

Cashflow FY 2023

Free cash flow (FCF)

FY 2022

€104.4m €108.5m

FCF Conversion % 178.2%

130.5%

Target >80%

> Strong operating performance

> Return on Capital Employed (“ROCE”) of 12.6%

Balance Sheet FY 2023  FY 2022
Net Cash €53.2m €43.4m
Net Debt: adjusted EBITDA -

Adjusted EBIT: Net Financing Costs 8.57x 13.83x

Debt facilities:
€400m (2022: €400m), with pricing linked to ESG performance.

RCF Maturity:
€366.2m expiry 2026
€33.8m expiry 2024

2023 originenterprises.com 11



Capital Allocation Framework

Focused on Free Cash Flow (“FCF”) generation.
Disciplined approach to capital allocation, with prudent financial policies designed to balance growth and

shareholder returns

Strategic capex
Largely IT investment

Ongoing investment
In capacity expansion

M&A
Cashflow

FCF Conversion 178.2%
Target >80%

€28.3m

€18.0m

178.2%

FCF conversion

€30.1m

€20.0m

Dividends
Dividend increased
by 5% on prior year

Payout ratio 36%
Target 35%

Share buybacks
€20m in FY 2023

Commitment to minimum
further €20m by FY2026

2023 originenterprises.com
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Our Strategy

OUR VALUES
WHAT GUIDES US

People
We grow futures
together

Partnerships
Adding value to
lifelong relationships

Innovation
We shape
the future

Integrity
We do the right thing

Community

We contribute to the
success of the
communities where
we operate

Optimising sustainable land use through
innovation and integrated solutions

OUR PURPOSE

Optimising the
sustainable use of
land through
integrated solutions.

MACRO GROWTH
DRIVERS

Our business model
responds to three
macro-growth drivers
in our markets:

OUR VISION

To be the leading and
trusted partner of
choice to growers and
professionals in
agriculture, amenity, '
landscaping and

ecology markets.

Sustainable agronomy

Global food supply
responsiveness

Emerging nature
economy

J

§ Nurturing

OUR STRATEGIC PILLARS
HOW WE WIN

Building and maintaining customer-
centric, market-leading business
models

Transitioning our product and services
portfolio

Accelerating our participation in
environmental and ecological markets

Supported by our Sustainability
Framework Nurturing Growth

. \\ Vi b v !
’I Rl I V"
2 3 _gl enterprl 3
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Delivering on our strategy

1. Building and
maintaining
customer-centric,
market-leading

business models

. Transitioning our
product and
services portfolio

Accelerating our
participation in
environmental and
ecological markets

FY 23 Achievements

Promotion of agronomic best practices such integrated pest
management principles

Continuous investment in digital agronomy, including a
groundbreaking space-based grass measurement capability and
nutrient management planner

Roll out of ERP implementation in Ireland & UK

Fast tracking trials & development of biologicals
F1rst Agbiotech business launched in Brazil

Enhancing Nitrogen Use efficiency through product
development our fertiliser divisions

Expansion of foliar fertiliser capabilities in Poland

Established new Amenity, Environmental and Ecology division

Expansion of landscaping & forestry product offering

Strategic Focus for FY24

Initiating research aimed at increasing Nitrogen use efficiency in
crops by 20%

Continuing to scale Agrii’'s Maximising Arable Performance
(MAP) benchmarking project

Development of Micro pack production and fertiliser coating
facilities in Romania

Further investment in Lat-AM production capacity

Development of natural inhibitors

Active M&A pipeline
Build out advice & services base
Expansion of distribution outlets

Enhance on-line capabilities

2023 originenterprises.com
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Delivering on

2022 CMD objectives
Working
Capital Product Innovation

Discipline and Mix
Strengthen
Foundations

\S %
Invest in

Improved —
Use of &
Technology Our People

Ecology
Growth in Services
Biologicals ) Acquisition

&

&e

Invest

for growth

M |||||||||||||||||||||||||l
Broaden Landscaping Products
Amenity Service Bolt Ons
Offer

2023 originenterprises.com 16



Enabling a net zero environment
Through science led innovation

NUE

nitrogen use efficiency

Digital
Tools

Nutrition

Enhanced
efficiency

Fertilisers \

NUTRI-MATCH

prescription fertiliser

Evolution of
Origin’s Green
Products

’@Q’ Biologicals
FRST -

AGCBIOTECH

Soil Analysis

2 Soil
/(‘\ Resilience /
Q Strategy B
Carbon
o/ Calculator
NUTRI-CO,0L”
High Variety
Variety Sustainability
Sustainability /Rating
Ratings

MAP="

BENCHMARKING [GIRIOIUIPI

FY 2023 ESG
Achievements

co,
!

Creation of Carbon
Transition Plan to 2032

§\\9 Nurturing

Growth

Development of the
Company’s Sustainability /
Environmental Policy

Improvement in
CDP rating

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Setting of Science Based
Targets (‘SBTi’)

@
Creation of the
Company’s Environmental

Management System
(‘EMS’)

MSCI &

Improvement in
Sustainalytics and
MSCI rating

2023 originenterprises.com 17




Strong overall performance in context of volatile
commodity markets

M&A supports the diversification of earnings,
complements our organic growth strategy and
broadens our offering in the emerging nature
economy

Ongoing investment in strategic capex to meet
demand through science-led innovation

Sustainability at the core of our customer
offering, supported by commitment to best
practice within our own operations

Cash generation and conversion rates surpassing

Group targets

L B S AR s e
N e i e i e s S IR SN N AN RES AR S PR VR T

e Continue to pursue a disciplined approach to
capital allocation to drive shareholder returns

Delivered ROCE within our targeted range at 12.6%

Continue to invest in margin accretive organic and
M&A growth

Progressive dividend with strong yield

€20m share buyback completed in FY2023

e Focus on driving sustainable growth and on track
to deliver strategic ambitions as set out in our
2022 CMD
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Well positioned for future growth

i,

Strong cash flow and robust balance sheet Z engaged and inclusive workforce to deliver the right
4
/
e

products and services

Fundamentals

Proven track record of performance Diversified portfolio of businesses across
through multiple economic cycles multiple sectors and regions.

Integrated solutions strategy providing value
added products and services

Attractive mix of high growth markets
complemented by more mature regions

2023 originenterprises.com 20




FY2023 Balance Sheet
Year ended 31 July

Tangible assets 180.2 163.7
Goodwill and intangible assets 299.9 252.0
Associates and joint venture 53.2 47.6
Working capital (50.0) (5.6)
Deferred and contingent acquisition consideration (50.4) (32.8)
Post employment benefit surplus 2.6 7.8
Provisions for liabilities (5.3) (2.5)
Net debt (1.7) (5.1)
Taxation — including deferred tax (23.9) (26.7)
Other 6.0 4.4
Shareholders’ funds 410.6 402.8




FY2023 Free Cash Flow
Year ended 31 July

EBITDA (excluding associates and joint venture) 99.5 130.4
Interest paid (11.5) (8.0)
Tax paid (19.7) (26.2)
Routine capital expenditure (7.9) (6.9)
Working capital inflow 43.9 16.2
Dividends received 0.1 3.0
Free Cash Flow 104.4 108.5
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